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What is advocacy 
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Advocacy? 

   The main themes of advocacy are:  
–  Safeguarding people who are vulnerable and 

discriminated against or whom services find difficult to 
serve. 

–  Empowering people who need a stronger voice by 
enabling them to express their own needs and make 
their own decisions. 

–  Enabling people to gain access to information, explore 
and understand their options, and to make their views 
and wishes known. 

–  Speaking on behalf of people who are unable to do so 
for themselves. 

Independency of Advocacy? 

   Many organisations that provide advocacy as 
well as providing other services like care, advice 
and training as well as advocacy. 

   It is important that the people providing the 
advocacy for the organisation are as independent 
as possible from the other services provided by 
the organisation and work with transparency and 
accountability. 
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Types of Advocacy 

   Independent Professional Advocacy 
   Citizen Advocacy 
   Collective/Group Advocacy 
   Self Advocacy 
   Peer Advocacy  
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Professional Advocacy 

   Advocates aim is to support people to represent 
their own interests. If this is not possible, the 
advocate will represent the person's views.  

   The advocate provides short or long term support 
on specific issues.  

   Advocates will support several people at any 
time. 
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Citizen Advocacy 

   This model of advocacy encourages ordinary citizens to become 
more involved with the welfare of those who might need support 
in their communities. It is based on trust between the person 
being supported and the advocate. The advocate's loyalty is to 
the person being supported not to the advocacy project.  

   The advocate is not paid and is not motivated by personal gain. 
The advocate will gain the right to be involved with their partner 
from the personal relationship they have with the person.  

   The advocate will support their partner using their natural skills 
and talents rather than by being trained for the role.  

   The advocacy relationship will be on a 1 to 1 basis and long-
term.  
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Collective/Group Advocacy 

   This is when a group of people who are all facing a common 
problem who get together to support each other. The individual 
members of the group may support each other over specific 
issues. The group as a whole may campaign on an issue that 
affects them all.  

   Some of the benefits of group/collective advocacy are:  
–  an issue may arise that is to do with the planning of services 

and their impact on a group of people. The collective voice 
can be stronger than that of the individual. Groups are 
difficult to ignore. 

–  raising a difficult issue can be an isolating experience for 
someone. The group experience can reduce isolation and 
provide support. 
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Self Advocacy 

   is an identified group of individuals 
   is made up of users, likely users, or past users of 

care or support services 
   points of view to be put forward are identified 

collectively 
   the group is free to decide how to act 
   the group may or may not have a formal 

structure, name, and so on. 
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Peer Advocacy 

   Peer Advocacy is about individuals who share significant life 
experiences. The peer advocate and their advocacy partner 
may share age, gender, ethnicity, diagnosis, or 
issues. Peer advocates use their own experiences to 
understand and empathise with their advocacy partner.  

   Peer Advocacy works to:  
–  Increase self awareness, confidence and  assertiveness so 

that the individual can speak for themselves.             
–  Lessen the imbalance of power between the advocate and 

their advocacy partner.  
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Principle 1 
Advocacy puts the people who use it first 

   Advocacy is directed by the needs, interests, views 
and wishes of the people who use it. 

   Advocacy helps people to have control over their 
lives and to be fully involved in decisions which affect 
them. 

   Advocacy tries to make sure that people’s rights are 
protected. 

   Advocacy values the people who use it and always 
treats people with dignity and respect 
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Principle 2 
Advocacy is accountable 

   Advocacy is accountable to the people who use 
it. 

   Advocacy is accountable under the law. 
   Advocacy is effectively managed. 
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Principle 3 
Advocacy is as free as it can be from 
conflicts of interest 

   Advocacy cannot be controlled by a service 
provider? 

   Advocacy and promoting advocacy are the only 
things that advocacy organisations do? 

   Advocacy looks out for and minimises conflicts of 
interest. 
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Principle 4 
Advocacy is accessible 

   Advocacy reaches out to the widest possible 
range of people, regardless of ability or life 
circumstances. 
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Advocacy is... 

   about standing alongside people who are in danger of being pushed to  the 
margins of society. 

   about standing up for and sticking with a person or group and taking their side. 
   a process of working towards natural justice. 
   listening to someone and trying to understand their point of view. 
   finding out what makes them feel good and valued. 
   understanding their situation and what may be stopping them from getting what 

they want. 
   offering the person support to tell other people what they want or introducing 

them to others who may be able to help. 
   helping someone to know what choices they have and what the consequences 

of these choices might be. 
   enabling a person to have control over their life but taking up issues on their 

behalf if they want you to. 
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Advocacy is not... 
   making decisions for someone. 
   mediation. 
   counselling. 
   befriending. 
   care and support work. 
   consultation. 
   telling or advising someone what you think they should do. 
   solving all someone’s problems for them. 
   speaking for people when they are able to express a view. 
   filling all the gaps in someone’s life. 
   acting in a way which benefits other people more than the person you 

are advocating for. 
   agreeing with everything a person says and doing anything a person 

asks you to do. 
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Defining Information and Advice 

   Advice is likely to comprise some or all of the following 
components: 
–  Listening to clients 
–  Diagnosing the problem 
–  Giving information 
–  Advising on the options available 
–  Taking action on behalf of clients 
–  Negotiating on their behalf 
–  Representing clients’ cases 
–  Referral where appropriate and 
–  Enabling or empowering the individual to take informed 

action on their own behalf 
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Type I – Active Information, Sign-posting 
and Explanation 
   This work refers to activities such as providing 

information either orally or in writing, sign-posting or 
referring the user to other available resources or 
services, and the explanation of technical terms or 
clarification of documentation. 

   We make a distinction between the passive provision 
of information through the availability of leaflets, for 
example, in public places, libraries and so on, and 
active provision of information through providing 
assistance to the individual seeking assistance.  
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Type II – Casework 
   Initially this work will include: 

–  A diagnostic interview where the problem and all relevant issues 
are identified and 

–  Making a judgement as to whether the individual has a case that 
can be pursued 

   Once it has been established that the individual has a case that can be 
pursued, activities may include: 
–  Setting out an individual’s options or courses of action 
–  Encouraging the user to take action on their own behalf 
–  Providing practical aid with letters or forms 
–  Negotiating with third parties on the user’s behalf 
–  Introducing the enquirer by referral to another source of help and 
–  Support to users in making their own case 
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Type III – Advocacy, Representation and 
Mediation 

   This work includes a range of further actions arising 
from the casework undertaken above. This may have 
been undertaken by the adviser preparing the tertiary 
work or may have come to the adviser by referral 
from another organisation or adviser. 

   The principal activities may include: 
–  Advocacy and Representation – where the adviser may 

prepare a case for the user and represent or speak on their 
behalf 

–  Mediation – where the adviser may act on behalf of the user 
by seeking to mediate between the user and a third party 
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General Management Standards 

   All service providers must have clear management 
structures that identify the roles and responsibilities of 
all post holders involved in the planning, 
management and delivery of the service.  

   All standard office procedures must be documented. 
   All service providers must have robust systems for 

financial management. 
   There must be clear lines of internal communication. 
   Each service provider must be able to demonstrate 

that it is complying with all relevant general 
legislation. 
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Standards for Planning 

   All service providers must be clear about the remit of their service and 
the boundaries of their service.   

   All services must undertake a regular exercise to determine the profile 
of their local community and any special needs that may exist. 

   All service providers must develop long-term plans that cover a period 
of three to five years.  

   All services must produce an annual service plan that seeks to ensure 
the best match between the needs of service users and the resources 
available to provide the service. 

   All services must regularly review their work against the aims and 
objectives for their service and make the results of these reviews 
available in a publicly accessible format at least once a year. 

   All services must be subject to regular independent review and/or 
evaluation. 
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Standards of Accessibility and Customer Care 
   All service providers must be committed to providing equity of access to services for all. 
   All service providers must have a clear commitment to treat service users with respect and be clear about 

any expectations of behaviour they have of service users. 
   All service providers must have procedures to review their premises at least once every three years. 
   All service providers must regularly review the methods of delivery for their service to ensure both 

accessibility and the effective use of resources.  
   All service providers must regularly review their hours of service to ensure that these meet the needs of 

their current and potential service users. 
   All service providers must ensure that potential service users are aware of the service that is provided.  
   All service providers must be able to provide information in a range of formats and community languages 

that are appropriate to the needs of disabled people and the local community.  
   Services must not disadvantage users whose first language is not English. All Type II and Type III 

services must have access to interpreters in appropriate languages and clear procedures for the 
use of interpreters. 

   All service providers must have effective and appropriate policies on confidentiality and access to 
information. 

   Service providers must have procedures for the safe maintenance of files and for file destruction. 
   Service providers must have an effective complaints procedure and adequate insurance to provide rights of 

redress. 
   All service providers must have procedures that actively encourage feedback from service users.  
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Standards for Providing the Service 

   All service providers must provide an independent and impartial service that can 
represent the interests of their service users. 

   All services must have arrangements to ensure that their service has access to 
up-to-date reference materials and appropriate journals. 

   All service providers must maintain regular contact and liaison with other 
providers in their locality. Referral agreements must be established between 
agencies to ensure that service users receive a consistent and seamless 
service.  

   Type II and Type III services must have systems that ensure that service 
user information and case files are well organised. 

   Type II and Type III services must have a casework procedure that can be 
applied consistently to all service users. 

   Type II and Type III services must ensure that the casework files of 
individual advisers are subject to suitably qualified, independent review. 

   All service providers must have robust means of recording service wide activity 
and service use. 
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Standards Around Competence 
   All service providers must have a clear commitment to equal opportunities in 

employment practice. 
   All service providers must ensure that they have systems to identify the skills 

and knowledge required to meet users’ needs and the procedures to match 
these requirements with staff and volunteers delivering the service. 

   All service providers must ensure that those delivering the service are provided 
with adequate training and development. 

   All service providers must ensure that all staff involved in delivering the service 
have core competences before they advise the public. 

   All service providers must ensure that all cases are dealt with by an adviser 
competent in that area of law. 

   All service providers must ensure that all information and advice work is 
supervised by a suitably qualified individual, either from within or outwith the 
service. 

   All service providers must ensure that they understand the work of other relevant 
agencies in their localities. 
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Resourcing Standards 

   All service providers must have premises that ensure that the 
service can be accessible to all members of the community and 
meets the needs of service users. 

   Service providers must pay sufficient attention to human 
resource planning to maintain service outputs and inform future 
planning. 

   All services must be able to demonstrate that their annual 
budget (Standard 1.3) is sufficient to resource the requirements 
of these Standards and sufficient to resource the commitments 
established in the service plan (Standard 2.4).  

www.waverleycare.org 26 

Mentoring 

   What is mentoring? 
–  There is no one universally accepted definition of 

mentoring. This is because the definition depends very 
much on why, where and with whom it is being used” 
                                          National Mentoring Network 

–  Mentoring concerns activities that give people the tools 
and confidence to take control of their own pathway. It 
is about empowering people to plan their own future 
and capitalise on their own potential.” 
                                                     European Community 
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Establishing a mentoring programme 

   Establish the aims and objectives of the programme 
   Identify the target group 
   Recruit mentors 
   Train/induct the mentors 
   Recruit and induct the client group (mentees) 
   Set targets and goals 
   Establish administrative and support procedures 
   Ongoing support and supervision of the mentoring matches 
   Monitor progress 
   Evaluate 

www.waverleycare.org 28 



8/10/09 

8 

Links and resources 
   Scottish Independence Advocacy Alliance 

–  Principle and Standards 
http://www.siaa.org.uk/images/stories/siaaprinciples
%26standardsforweb.pdf 

–  Code of Practice 
http://www.siaa.org.uk/images/stories/siaacodeofpracticeforweb.pdf 

   Scottish National Standards for Information and Advice Providers 
–  National  Guidelines 
–  http://www.scr.communitiesscotland.gov.uk/stellent/groups/public/

documents/webpages/hmcs_009123.pdf 

   Scottish Mentoring Network 
–  Mentoring Guidelines 
–  http://www.scottishmentoringnetwork.co.uk/defaultpage121c0.aspx?

pageID=17 
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